
 
 
 
Subject: Regular KDNK Board Meeting July 15, 2019 
Location: KDNK classroom  
In Attendance: Andi, Kara, Bruce, Dustin, Scott, April, Chris 
By Phone: Jero, Kara 
Staff: Gavin, Greg, Erin 
Public: Isabelle Levine 
Absent: Shoshana 
Call to Order: 5:35 pm  
 
 

Topic: Discussion Points: Action Items: 

● Check in   

● Minutes Approved minutes as taken by Kara. Passed unanimously 
with Chris abstaining (absent last meeting).  
 

 

● GM Report: 
 

GM Report July 2019 
  
FINANCES (some points presented by Erin) 
KDNK’s Membership Drive will kick off Monday, August 19 
and wrap up by Labor Day. 
  
KDNK has been selected to participate in a new 
collaborative grant from Colorado Media Project and 
Membership Puzzle to focus on developing stronger 
messaging around funding news through membership and 
subscription models. Our collaborators are Durango Herald, 
Grand Junction Sentinel, Chalkbeat, and Colorado Sun. 
The grant will be paid in two installments of $2500. 
  
Longtime KDNK personality Suzie Strode left the station a 
gift of $940 in her will. 
  
We met with Art Ackerman to discuss his ongoing support 
for the station and begin working on his Gold Record. Also 
creating Gold Record for Deva and Eaden Shantay.  
  

 

Chris Hassig




New underwriters: Haiti Children, Stepping Stones, Eagle 
Mushroom & Wild Food Festival, Spellbinders. Aspen 
Institute’s summer event underwriting is over $1000.  
  
Volunteer signups for our Mountain Fair Cantina shift on 
Friday, July 26 are strong.  
  
Erin submitted a grant application to Anschutz Family 
Foundation with others heading to El Pomar Foundation, 
Pitkin County Healthy Community Fund, Garfield County 
Human Services soon.  
  
Erin is now making membership database changes 
exclusively in Salesforce. 
  
Former KGNU membership director Nikki Kayser spent two 
days consulting with us on membership drive best practices 
and other tricks of the trade. Her report is printed out for 
your review. 
  
Erin attended Western Slope Rural Philanthropy Days in 
Paonia and a CMC class called Fundraising for Nonprofits.  
  
The total value of KDNK’s stocks and bonds with Vanguard 
as of 6/30/19 is $201,603. The total is comprised of 55% 
bonds and 45% stocks. As of 3/31/19 the total was 
$194,739. Previously it was $181,013.42 on 12/31/18, and 
$185,168 on 12/31/17. 
  
 
 
PROGRAMMING 
Volunteer appreciation party is coming up Sunday, July 21 
from 4-7pm at the station. 
  
News director search continues.  
  
Program changes have driven a small amount of feedback, 
very positive overall except for some Morning Edition fans 
who dislike Democracy Now’s new timeslot at 6am. We will 
make adjustments ahead of membership drive and include 
a question in the survey. 



  
DJ orientations have continued to attract new volunteers, 
with the next training July 18. 
  
There have been many changes to our schedule of music 
DJs. Tuesday at noon Aly Sanguily and I now rotate in what 
was most recently Rick Burrows’ time slot. Every other 
Friday at 7pm Ethan Harrison is taking over for Luis 
Yllanes. Saturday at 7pm John Henderson and Cody Lee 
now alternate. Saturday at 10pm Luis now alternates with 
Mike Lemmer. Sunday at 8am is now a classical show with 
Werner Neff.  
  
Live remote broadcasts have included Dirty Revival in 
Basalt, Michelle Sarah and Lao Tizer in Glenwood, plus 
Pato Banton in Carbondale. Our schedule continues this 
week with Seth Walker at Two Rivers Park, Wednesday, 
July 17. We are pursuing new artist release forms ahead of 
the 48th Mountain Fair live broadcasts. Then, I Draw Slow 
play at Two Rivers Park July 31, we will broadcast Lipbone 
Redding at Steve’s Guitars on August 9, TBD from Sopris 
Park on August 11, Starwood live from Lions Park in Basalt 
Aug 14, and The Hoot on Aug 16 from Main Street. 
  
Rocky Mountain Community Radio coalition received our 
annual grant from Gay & Lesbian Fund which contributes to 
lower carriage fees for next year’s Capitol Coverage. 
  
 
 
 
 
 
 
TECH 
Andi Korber designed a new KDNK frequency map, with 
radio engineering help from Todd Urick of Common 
Frequency. See it here: 
https://www.kdnk.org/frequency-map 
  
I filed CPB paperwork to update our FM signals in the 
federal database.  



  
I filed Form One for the upcoming national EAS test.  
  
Raleigh and I submitted Q2 Issues & Programs 
documentation to FCC online public file. 
  
We setup a new UPS backup power supply in the air 
studio.  
  
We are launching Spinitron recognition software for 3 
reasons: to allow DJs more freedom during Sound 
Exchange reporting periods, make reporting easier for the 
music department, and improve the user experience so 
listeners can keep track of playlists for all shows, even 
longtime DJs like DB or Susie Darrow who don’t create 
online playlists. 
  
We are launching SG Rewind from Stream Guys to replace 
Radio Free America because users of our 2-week 
broadcast archives are tired of getting “RFA’d” when a 
program times out or playback fails part way through 
listening back to a particular show. See an example here: 
https://www.wwoz.org/listen/archive/ 
  
 
 
 
ENGAGEMENT 
The survey will be out soon, with strategic planning and 
programming questions.  
  
The Dendrites will headline the KDNK Hoot in 4thStreet 
Plaza on Friday, August 16. Erin attended the liquor 
hearing at Town Hall to get our permit, which runs 5-10pm. 
  
Erin organized a booth in Snowmass Village. Greg 
coordinated a KDNK DJ set at Basalt Chamber Biz After 
Hours. KDNK presented Ley Line at Steve’s Guitars. 
  
We have upcoming engagement opportunities at: 
Redstone, Basalt, Rifle, Aspen.  
  



Ticket giveaways have remained popular, including for 
Arise Festival in Loveland. 
  
We loaned sound equipment to the service for John 
McCormick‘s memorial at the Rec Center and aired a 
special program dedicated to the memory of Thomas 
Lawley. 
  
A KDNK ad ran in the Lake Christine Fire remembrance 
issue of Aspen Times Weekly. 
  
Raleigh and I attended National Federation of Community 
Broadcasters conference, where I learned at the meeting of 
station GMs I facilitated that there are now at least 6 station 
managers in the system born in the 1980s. I also 
participated in sessions on Major Giving, Managing Amidst 
Resistance, On Air Fundraising best practices, Strategic 
Planning, and an Ask the Attorneys on marijuana, hemp, 
and CBD underwriting. 
 
There was a discussion among board and present staff 
members about a volunteer building use and/or computer 
use policy and whether to set one. No consensus was 
reached.  
 
 

● Board 
Committee 
reports: 

Executive 
Committee/General 
board discussion: 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
There was a long discussion involving preserving and 
improving a culture of safety in the building while also 
preserving a culture of freedom. After some instances of 
unusual use of the facilities by volunteers, Gavin proposed 
some basic rules for volunteers and DJs with the hope to 
get a more concrete idea of the board’s direction on 
facilities use. Some staff had objected to the formation of 
written rules, arguing that it undermined a culture of 
personal engagement in favor of a more bureaucratic 
attitude towards DJs and volunteers. Gavin sought direction 
from the board on the issue and a discussion ensued. Chris 
argued against new rules if they were going to be seen as 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Planning 
Committee: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance Committee & 
Budget: 
 
 
 
 
Grants Committee: 
 
 
 

specifically reactionary rather than holistic and made an 
argument in favor of a culture of freedom. Andi, Scott, 
Bruce and Gavin supported basic rules as a way to 
reinforce the culture of safety on the premises, especially 
for women. Scott also argued for new rules to support and 
give Gavin a more clear understanding of his executive 
power. The discussion did not lead to concrete board action 
but Gavin was given general support and the decision was 
expected to be deferred to the next month’s meeting.  
 
 
 
There was a conversation in the Strategic Planning 
committee meeting on the 9th  
ADD two: 
Community - remain deeply connected to the communities 
we serve 
Resilience - cultivate resilience in community and 
emergency preparedness 
 
Should the vision be allowed to change with the completion 
of the overall plan 
Board sentiment: yes the strategic plan committee has 
leeway with the vision and its wording throughout the 
process 
 
Survey is close to completion- sub committee will meet 
 
 
 
Jero presented the latest spreadsheets. Almost everything 
is on track. A couple of questions with credit card 
processing fees to resolve.  
 
 
Met a few weeks ago. Submitted grants to Anschutz and 
City of Aspen. Otherwise summarized in GM report.  

● New Business 
/ Public 

Discussion / hearing the community  



Comment  

● Executive 
session: 

Update of HR discussion from last week. 
 

 

● Adjourn Adjourned 7:50 
 

 

 
 


