KDNK Community Advisory Board Meeting
7/15/2020
6:00 — 8:00 p.m.

In attendance:

Brandon Jones — CAB Chair
Luis Llanes - CAB

Ethan Harrison — CAB

Olivia Pevec — CAB

Scot Levine — representative from Board of Directors and Executive Director hiring
committeee

Cody Lee - Staff

Raleigh Burleigh — Staff

Kenna Crampton - Staff

l. Hiring committee update - Scott Levine and discussion with CAB

Scott gave an update about the hiring process for KDNK’s first executive director.

- 40 applicants

- Narrowed it down to 8 interviews conducted last week

- All conducted by Zoom. All were recorded.

- Recommended that the board of directors conduct 2" interviews with the three
top candidates.

- The expected start date would be A.S.A.P. but worst-case scenario would be
before membership drive.

- Board discussed candidates and that it would be good for one of the applicants
to be offered the program and operations director position if they are not selected
for the Executive Director position.

Il. mtn fair planning - Raleigh Burleigh and discussion with CAB

- We won’t be doing live broadcast, but we will be very involved with the weekend
and doing some special things. There will be no syndicated programming from
4-7.

- We will start off with drums and prayer from Eaden Shantay. A phone line gives
people the opportunity to talk about memories from Mountain Fairs past. So far
there is 9 stories. Everyone on the CAB committed to sharing a story!

- Live from Steve’s — KDNK will be broadcasting.

- KDNK could use a team of volunteers to manage/hijack KDNK’s social media.
Some ideas for this are ETHAN, SIMON, and MUGSY.



- Board discussed how to promote Mountain Fair safely. KDNK can help drive the
message about wearing masks.

. Membership drive updates - Sept 9™

- Disc Golf tournament estimated at $30/person. Ideas: Amber could make a
trophy. Darron will sell drinks in sequin pants.
A prize idea is golden Masks that say 2020 KDNK disc golf champions. Kenna
mentioned the possibilit of buffs with entry fee.
How to message around COVID — Community at Home, Feeding your ears,
KDNK we’ve got you covered. Fireside chats for

V. COVID response - discussion from CAB.

Cody invites feedback on station’s COVID response. These moments were telling of just
how much the station is powered by the volunteer DJs.

- Staff has been having challenges with giving DJs the opportunity to still be
involved without a huge rigmarole.

- What do we do it someone tests positive?
+ Get consensus from staff about if we keep the volunteer DJs.

- Raleigh mentioned a UV light sanitizer. Brandon will look into these and send
information to Cody and Kenna.

- Cody will send out an invite to schedule time with him to start training on DAD
and to send Cody files.

- Raleigh will contact Inco about DAD capabilities to have songs continue. Rotate
Cut.

- DJs HAVE TO be out of the station 15 minutes in advance.

V. The final half hour will be spent recording FCC message we discussed
at length last CAB meeting. Cody will assist in this.

Hi 'm from KDNK’s Community Advisory Board. We bring
the community’s voice into decision making at our radio station. Email at kdnk dot
org for more information about the C-A-B.

Head'’s up: The FCC confines the broadcast of so-called INDECENT material to
between the hours of 10pm and
6am. Sensitive listeners are advised to tune out during this time. Stay tuned



to KDNK Carbondale Community Access Radio, Glenwood Springs,
Carbondale, the Roaring Fork Valley and Beyond.



